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The steps of introducing with local community and trust building among the farmers who
their farms are around the lagoon, were carried out during the first phase of the project of
“Payment for Ecosystem Services (PES) to increase the amount and depth of water in Kani
Barazan wetland”. Also, several meetings were held with these farmers, in which the concept of
the PES and its objectives were fully explained.

In the second phase of the project, it was decided to select farmers who are eager to
cooperate. For this purpose, a few meetings were organized between project officials,
corporation’s staff and farmers. In these meetings, the objectives of the project, implementation
process and its outlook were explained to the farmers. Also, the possible services of the project
to the farmers and the mutual services that farmers could offer were precisely discussed. Finally,
among those who were eager to cooperate in the project, 15 farmers were selected as reference
farmers. Next, an agreement was prepared between these farmers and the wetland project, in
which the obligations of the two parts and mutual services were fully expressed.

In order to explain the provisions of the agreement, a meeting was arranged with the
farmers, in which all provisions of the agreement were fully explained. Land scanning of the
selected farms were performed and the location and area of the farms were identified. During
the process of land scanning, the distance between farms and the village, irrigation method, the
dominant weeds, pests and common diseases of the farms, etc. were identified. In orther to test
the soils of the farms in terms of nutrient deficiencies and salinity, soil sampling of the farms were
performed. For this purpose, sufficient samples were collected at 0-30 depth in farms, and at O-
30 cm, 30-60 cm, and 60-90 cm depths in orchards. Then, the soil samples of each depth were
mixed together and sent to the soil laboratory. At the request of farmers, a workshop on “Pruning
of the orchards” was held at the village of Khorkhoreh. In this practical workshop, farmers were
introduced with proper methods of pruning, the importance of proper pruning in reducing the
pests, as well as reducing the need for fertilizers and chemical toxicity.

Several visits from farmers fields were organized by corporation’s experts during the year.
During these visites, they evaluated the general situation of the products in terms of pests,
diseases and deficiencies, etc., and provided the necessary recommendations in each case. Also,
several recommendations about the correct use of water and prevention of wasting it were
presented to the farmers, including irrigation during the cool times of day, changing the irrigation
system of flooding to other type with better performane, cutting off the water pomp before
reaching the water to the end of the plot to prevent wasting of water, dredging irrigation canals
and so on. The amount of water usage by the farmers was also monitored to determine if they

had reduced their water use from previous years. To measure the amount of water usage, the flow
rate of pumps was measured. Then, regarding the number and during of the irrigations, the amount of
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water consumed per hectare was evaluated. The results showed that water consumption of the farmers
has considerably decreased since last years, which can be largely attributed to changing farmers' attitudes
toward water and avoiding its loss, their awareness of the actual water requirement of their products,

trusting corporation’s experts and changing their improper habits and methods of irrigation.

During the crop year, multiple visits were performed from the wetland as well as the farms of
those farmers participated in this project by officials and stakeholders from the Conservation of Iranian
Wetland Project, the partment of Environment, the Ministery of Agriculture-Jihad, the UNDP Resident
Representative in Iran, and visitors from other countries. Finally, those farmers who did not involved in
the previous phase of the project were invited at the beginning of the new crop season. During a meeting
entitled “Transmission of Sustainable Farming Experiences”, the objectives of the project and the
experiences of the successful farmers in the previous phase were explained by the farmer himself to other
farmers in the meeting, and they were asked to declare their willingness to participate in the project, and
fortunately most of them welcomed the project.
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