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In order to implement the sustainable agriculture deployment program with the participation of
local communities in Phase 6 on the main site in Ghazijahan village, according to the service plan,
approved in the first stage, to enter the local community and participate in the planning of

A




participatory assessment of the rural community, village basic information was obtained from the
Azarshahr agricultural-Jahad management. Then a coordination meeting was held with the village
councilor and village council to gather general information about the village and the local community.
At the community meeting, the project was completely introduced and experiences of previous years
were shared with audiovisual equipment. The local community entrance and trust-building meetings
were held by using facilitation techniques like drawing resource map, problem tree, ranking matrix,
etc. In the continued village from phase 4 and 5 (Firozsalar), the participatory Design Management
(PDMs) was developed with participation of farmers, facilitators, agriculture researchers and
executive companies and new volunteer farmers was registered. Then, educational workshops based
on the results of the effectiveness of the workshops, was held at the mentioned site. To achieve the

project aims in autumn cultivation, the recommended techniques implemented with local farmer
participation.
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