g8 Gl usi 3 Qg A

5l 3 gana gl 1 el



S o0 Dol S sl (558



PR
RSN 3 b by
O - \ W A » " .
. a
.A A - ) ‘ ‘
S gant ol
3 ik ‘ 0
Ty \ ) " A A I
o ik 7 X
3, . |
R ) - 1 5 L i k :
¥ :‘ !
Ve
L i ¢ :
' » ‘\Jl. .
- e

— -
e e N P ———







TheNature () VWASHINGTON STATE UNIVERSITY

A CENTER FOR DISTANCE AND
Conservancy PROFESSIONAL EDUCATION
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N COOPeranon wih

UNESCO's Workt Herttage Certre Pr01et’.mg nature p"mu\g "'c.

31:.11 11
I Hning

for Protected 3y

€as

gammg Program on Business Planning for

Totected Areas. Be the first to take partin this
PILOT course (January 28th - May 23rd) designed
to facilitate access to the essential infarmation
and tools you need to accelerate the formulation of
long-term solutions to the financial needs of
protected areas.

El Centro del Patrimonio Mundial de la UNESCO,
The Nature Conservancy y la Universidad del
Estado de Washington, en colaboracién con
miembros de la Alianza para el Financiamiento de
la Conservacion, ofrecen un programa innovador
de capacitacidn en linea sobre Planes de
negocios para areas protegidas. Sea el primero
en participar en este curso PILOTQ (28 de enero
al 23 de mayo) disefiado para faci[ntar el acceso a
informacion y herramientas eser_mcuales para
acelerarla formulacién de soluciones a largo

idades de financiamiento de
plazo para las neces

|as areas protegidas.

https://www.conservationgateway.org


http://capps.wsu.edu/SustainableFinance/
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Program Areas
Separate all activities
into program areas.
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Detail Sheet
Assign a responsible

owner for each
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Program Descriptic

Program owners write a

program description for
each program.
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Program Goals
Program owners write

the program goals
for each program.
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Key Metrics
List the key metrics

for mission critical a
optimal states.
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Key Metrics
List the key metrics
for mission critical ang
optimal states.
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I Operational Metrics

List the operational
metrics for each program.
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Expenditure Data
Gather expenditure data

for the last completed
fimnancial year.




Expenditure Data |
Gather expenditure data

for the last completed
financial year.
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l Expenditures

& Investments
Allocate expenditures
and investments by

program area.
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Resources Required

Calculate the resources
required to meet
mission critical and
optimal states.
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Resources Gap(s)

Calculate gaps between
| available resources
and required staff,
non-staff and
investment resources.
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Justifications

Complete the
10 justifications section.
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Justifications
Complete the
justifications section.

b 3 Ol 2 se Gl e ] Slen s By >
Gslhe 3 Slee 5 S8 0 Slee G A
Qi 3le coglle gl 5 28 4
G@LJJ)M&\P@M\JDMMU\&\
g pamadiaie by 5 G pall pe j Sl
Akl sdt Gglhe Saa 2 Sdae ¢ il 62
Gl iy paa 50 4S aa0  pd S delle > ||
L i 5 S @l ¢ 3l 250 4 sy panadd 5|
Lol s bl o Ghee eldal | 0
153 Csllaa | A s
AL e 4ak A B Sy g K| ;




PERR PRIALS

Summary Financial
Statement
Complete the summary
financial statement.
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Summary Financial
Statement
Complete the summary
financial statement. S
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