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Executive Abstract:

The protection of Urmia Lake will not be possible without the management of water resources and
consumption. On the other hand, without considering the benefits of local communities, we can’t
expect to participate in the protection of this lake. The experience of recent years shows that the
development of crops adapted to the lake is not possible with grammatical policy. This study for the
first time deals with the possibility of market development and branding of products compatible with
the lake. In fact, if the market for compatible products with lake improves, the incentive to develop the
cultivation of these products in the long run will increase among local communities. So that one can
finally hope that, unlike in the past, economic and environmental goals will be achieved together. The
ultimate goal of this research will be to design a market system for products compatible with Urmia
Lake. The design and introduction of this system, in addition to providing the benefits of compatible
businesses, will also lead to the preservation of the lake, and also as an important goal, the
introduction of this system will lead to the practical development of environmental culture in society.
In fact, this system will be the first system that seeks social participation and preservation of Urmia
Lake by improving the compatible business market. In this report, issues such as the introduction of

the study area and the methodology of different sections are discussed.

In the following, in the 9 mentioned counties (Urmia, Salmas, Miandoab, Nagadeh, Azarshahr,
Osco, Bonab, Shabestar and Ajabshir), components such as cultivation area, share of cultivation area
of crops from all irrigated cultivation area in each region, share of cultivation area of each product
from the total cultivation area in the adjacent areas of the lake, production amounts, production share
of total production in each area, production share of each product from its total production in the
adjacent areas of the lake and yield were investigated. The next report will investigate in more detail
the compatibility of priority businesses in the regions and their productive advantages. Also, the
supply chain of these businesses will be investigated and then, the inefficient and missing segments in
the supply chain of any priority business will be identified. Also, from the beginning of the project, the
design of the marketing system on site and marketing of compatible products of Urmia Lake is on the
agenda and in the next report, the details of this system will be presented separately. The main parts of
the system on site are: a) Designing the supply and demand structure of compatible products in the
system, b) Designing the feedback structure of consumer expectations of the system, ¢) Designing the
structure of online monitoring of production and market challenges in the system, d) Design the
structure to provide technical and economic advice to businesses on compatible products in the
system, e) Designing the structure of providing tourism opportunities in the system. Along with the
design of the system and in parallel, the business model is being carried out in priority activities, and
on the other hand, an extensive study in the demand section will be investigated the capacity of the
demand side and the factors affecting the acceptance of the system and in the next report, the results
will be presented. In the final report, the finalized system will be presented to the local communities
and its weaknesses and shortcomings will be identified and the final system will be re-engineered.
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