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The present report is related to the activities of "empowerment and support of the plan to
create a complementary and compatible livelihood with the aim of sustainable achievements

in the village of Ghezelghopi in the city of Mahabad" This activity started three years ago in

this village and will continue this year. The overall goal of this project in the new phase is to
support the participants in the project by empowering them and connecting them to the
market and the sustainability of the project in the village, as well as creating and developing
value chains for low-water products such as saffron and other products. It is identified that
the branding of products in the previous and new phases is ultimately pursued In the previous
phase, three livelihood groups of native poultry, quail breeding and construction materials

production were formed and a total of about 17 people were active in these occupations. In

the current phase, livelihood groups for beekeeping, production of agricultural implements,
and packaging and sale of local products (rural women working group) have been identified,
which will have a capacity of more than 15 people. In the current phase, due to the outbreak
of the coronavirus, most of the communication has been in person and by phone, which has
happened more than 20 times so far. The evaluation and effectiveness workshop was also
conducted online and problems and challenges were identified.
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