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Capacity development for sustainable livelihood in stakeholders of
Qareqeshlagh wetland

After participatory preparation of management plan for Qareqeshlagh wetland watershed, as
the biggest satellite wetland of Uremia Lake in2014, it was planned to form four working
groups: "Water resources”," Agriculture and land use", Biodiversity" and "Sustainable livelihood
and awareness raising” among all related stakeholders, including governmental and Non-
governmental organizations and local communities representatives to make a multisectoral and

integrated management opportunity in each practical and priority issue.

Figure 1- load of water consumption in traditional method of agriculture

Regarding critical situation of Uremia lake and over consumption of water pressure in
agriculture sector, an urgent need for action with aim of defining a project on
diversification of livelihoods in the region was identified to find some potential
alternative livelihoods that were not water dependent .This project stated by Damoun
N.G.O with support of Iranian wetland project and East Azerbaijan province D.O.E.in
2015.
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Figure 2- PRA workshops for gathering needed information

Generally for start each new job, four chains of a cycle should be joined: Social
mobilization and eager among people to start activities, education of new skills,
funding and financial support to buy basic instruments and finally marketing to sale

products.

In this project by using Participatory Rural Appraisal techniques in data gathering,
after icebreaking and trust building, first problems of the region were identified,
among them unemployment and water shortage was addressed frequently by local
people, then by finding volunteers and pioneer groups for start "less water
consumption jobs", with help of the organization of profession and technology
education (fani herfei) in each pilot village some applied courses on activities such as
mushroom cultivation for men and sewing for women were hold, simultaneously for
mainstreaming and attracting other related organizations to make a wave for support
of these activities, mutual introduction sessions were hold with livelihood related
governmental organizations also some group meetings were hold in the "Qareqeshlagh
wetland committee" that was supported by governor, and it's results was to arrange a
workshop with provincial entrepreneurships to make them familiar with necessity of

sustainable livelihood groups gain their support to the local community.
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Figure 3-introduicing the project and attracting local people to participate

Then for financial support of pioneer livelihood CBOs,"Dastadast" a social entrepreneurship
N.G.O with public announcement of the bank account started an internet based campaign for
collecting money to support local groups alternative livelihood activities with help of
individuals that were interested in Urmia lake and wetland restoration .
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For sailing produced products of C.B.Os of pilot villages also "Dastadast” and

"Kafshdozak" groups started marketing actives.

Now two local women groups: "Zarine river" in Qareqozlo village and "Chichats"- an
old name of Uremia lake- in Chopoghlo village in field of swing and handcraft making
have formed to increase family income and reduce livelihood dependency on water.
This interdisciplinary and multisectoral effort that was lead by facilitator role of Iranian
civil society with its positive impact on social mobilization and increasing social capital
in the region, may reduce pressure on water resources and can be a model for all

satellite wetlands around Uremia lake.

tsly 6 jlwaiailel A Cuwl ugatie Cuwdliiws

Ol SaS 4y poyae 45 el ganl B gilwoiailys

Gl §anss Cons Ss-datid o oy e
igd e w3 ,ad oLh Blasl 4 o,

P PPN TR BT N

“ Datadast” is commitment to real empowerment:

Real empowerment is a process which helps people for more control on their own business and

achieving their goals

\Rl4



g g ol LD g g lan L il ol pl 0w ol Cloano g ocma i g gals el

whlad 352 L Slas Slalac

...a‘_}e.\ﬂ_}.ilf&l._'ﬂ\:llﬁh.tlﬁm| sala I8 WJ_H.\JFL.J&JU:JQ Iy uh'ﬂ-é‘éﬁ-\ﬂﬁtslﬁu.%"* SLMEM\S_FMU#ASFMWMDJSJ

The title of Shahrvand newspaper on the campaign for buying sewing machines

“Recue of Urmia by sewing machines”
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Sewing machines which became the center of the world
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Three sewing machine bought and sent to the villages to the small workshop of women in
Qareqozlo
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Acknowledgment from the sponsor of the campaign
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