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Major Opportunities

» Strong support and cooperation from
government. donors and communities

» Improved security. infrastructure and
political environment

 Increasing interest in Gorilla
conservation and nature tourism

» Well organised tour operators for Uganda
and E.Africa

» Queen’s visit to Uganda 2007

Major Threats
» Migration/break-up of habituated gorilla groups
* Poaching and illegal trade
* Physical threats to PA (fire. over-development)
* Disease outbreak
* Reduction in tourism due to global or political
threats

Poor roads to parks

Perception of poor security due to foreign
embassy travel advice

Primary Strengths

+ Excellent staff and guides

* 50% of world’s gorillas in
World Heritage site

» Wide product offering

» Good partner cooperation
Bwindi large revenue
generator

» High level of security

Develop range of diverse products in
addition to gorilla tracking (e.g. bird
watching)

Work with communities to develop cultural
tours + additional eraft products

Market BINP-MGNP to new customer
segments

Use Queen’s visit as marketing opportunity

Habituate new gorilla group(s) in BINP

Work with SWIFT and rangers to combat poacing
and enhance security

Sensitise communities to threats (e.g. fire, disease)
and develop joint plans
Lobby local government for better roads

Primary Weaknesses

* Over reliance on gorilla
tourism

* Limited number of
habituated groups constrain
visitor numbers

+ Inadequate facilities and
signage
Seasonality

* Inadequate marketing of
products

» Guides lack specialised
skills

Improve facilities, signage and
accomodation

Train guides in specialised skills

Develop products to encourage more
visitors in low seasons (e.g. special tariffs)

Develop contingency plans for major disruptions
due to fire and disease

Develop plan for MGNP in case that gorilla group
do not refuin including alternative products

UWA to develop plan for ensuring accurate foreign
embassy travel advice
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