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To start the Phase 6 project, cooperation in reviving Lake Urmia through the participation of
local communities in the establishment of sustainable agriculture. First, according to the
invitation provided by the Malekan Agricultural Jihad Management, company documents,
resume and list of experts active in the project to participate in the tender. According to the
work resume and completion documents of the company and also the announced price of
Azran 2404 Malekan company, he was selected as the project manager. After these steps, a
contract was signed for the new Yulqunlu villages (main village of phase 6) . After
concluding the contract, the necessary coordination was made to start the project with the
experts of the technical committee and also the services of Jihad Keshavarzi suburbs, which
are the target village under their zone. Then the company experts, considering that some
general information about the village was needed to complete form number ( 1) and (2) took
the necessary measures by using the village promoters in the agricultural jihad of the city and
also through the village councils. After obtaining general information about the villages in
order to enter the local community, the necessary coordination was exchanged with the
village councils and village councils to start the project and benefit from the leading people.
In the first step, we started operating from the main village of Phase 6 (New Yulqunlu), that
is, by entering the village, we obtained general information about the location of the village
and its lands and gardens, and the type of agricultural products and jobs that existed for
people's livelihoods. We examined. During the conversation with the villagers, we
communicated with the people. Then, during a meeting that was held with the presence of the
majority of farmers, councils and village elders, the project was introduced and its goals were
stated. In this meeting, information about village agriculture was obtained. Subsequent entry
into the local community The characteristics of the village's natural resources and the
conditions and agricultural issues of the local community were examined and the local
community was grouped based on the types of crops in the village and after determining the
list of farmers interested in autumn and spring cultivation and gardens in the project At first,
8 farms of autumn cultivation farmers' farms in the new village of Yulqunlu were inspected
by the company's experts and the environmental scan and soil sampling were taken to test the
soil. After these steps, an action plan was developed for the farmers according to which each
farm Farmers were prepared to cultivate tillage operations, fertilizer, leveler leveling and
slope determination under the supervision of agricultural jihad experts and company experts.
Then, according to the soil test available for the farms, fertilizers and seeds recommended by

14



the organization were prepared and planted. With linear Carrefour was carried out and the
school workshop was held on the farm during the irrigation technique in one session during
the autumn planting. Also, in the case of orchards, 4 orchards were visited in this village and
an environmental scan was performed. Muzaffar was selected according to the monitoring
criteria and according to the action plan developed in the garden, pruning operations, winter
spraying, fruit set foliar application, cultivating, two-way furrow irrigation, chalk fertilizer,
apple worm spraying were performed. In the villages of the continuation phase, namely
Yuzbashkandi and Mehmandar, after two stages of entering the local community and a
project effectiveness evaluation workshop was held in the village, and in each of these
villages, three farms were selected for autumn wheat cultivation and after environmental
scanning and sampling Soil with soil test and the necessary fertilizer recommendations, field
preparation operations (tillage, leveling, cultivation with a linear faroe machine) were
performed. In Mehmandar village, 3 orchards (2 apple orchards and a walnut orchard) were
selected as the orchards of this village. In each of the orchards, pruning, winter spraying, fruit
set spraying, cultivating, two-way furrow irrigation, sowing and apple worm spraying were
performed. . In Yuzbashkandi village, three tomato farms were selected as spring crops and
in all three farms, transplanting and irrigation were carried out by type tape and fertilization
was done according to soil test.
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