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Summary of social-economic assessment for “Local Community Participation in Lake Urmia
Restoration” project

Lake Urmia lost more than 90% of its total surface within last 2 decade. Out of 5000 Km? there was only
500 Km? left in 2014. This means the lake had lost over 15 Bgm of its volume in this period. Knowing that
more than 90% of total water resources in the basin are consumed in agriculture sector, there seems to
be a considerable potential for saving water for the benefit of Lake being restored. Public participation
for environmental conservation has lately been practiced throughout the world resulting in successful
experiences in wetland conservation and restoration. However, little attention has been given to the
power of public for environmental conservation in Iran. Hence, a project called “Modeling Local
Community Participation for Lake Urmia Restoration” was formulated by Conservation of Iranian
Wetlands Project under a joint agreement between UNDP and DoE funded by the government of Japan.
The project was designed to provide an executive model of public participation for wetland restoration
in Iran. The project has been implemented for 2 years in 75 villages at Lake Urmia basin involving nearly
10000 local people and farmers to take part in the process of Lake Urmia restoration. Final evaluation on
socio-economic impacts of the project has been conducted to determine the relevance and level of
achievement of project objectives, development effectiveness, efficiency, impact and sustainability.
Below is a summary of the assessment:

The results of this assessment are expected to help in deeper understanding of the impact of the plan on
the lives and livelihoods of selected villages. The geographical scope of this assessment is 25 villages of
75 villages of the named stages. Which was scrutinized by a group of ten in the period from December
1395 to September 1396, with the help of traditional instruments of quantitative-qualitative
combination research. The abstract of the findings and evaluation analyzes is as follows

The most important economic impacts of the plan on rural livelihoods

¢ The majority of farmers who have been able to apply sustainable agricultural teachings have expressed
their satisfaction of reducing production costs and improving product quality;

¢ By applying sustainable agriculture practices:

— Income of kurd reference agriculture has been more increased than turk reference agriculture
— Farmers have the highest increase in income in the villages of Gol and Marjanloo;
— Farmers have not been able to benefit from these doctrines to increase their income in the
villages of Zarjamlou, Lalaklu and Firozabad;
e Some sustainable agriculture practices, such as "conservation soils" and "soil tests", have reduced
agricultural production costs;



¢ Farmers whose income has increased with the implementation of sustainable agriculture practices and
recommendations are inhabited by villages with an average area of higher land and a more robust

economic base.
The most important social impacts of the project on the livehood of villagers

* Increasing farmers' awareness of sustainable agriculture methods, to the extent that some of them
change their traditional cultivation practices;

¢ Implementation of a link between the implementation of sustainable agriculture and the revitalization
of Lake Urmia, or, in the language of the villagers, between the "drying" of Lake Urmia and "non-
normative agriculture", though, believing that the lake only changed the pattern of cultivation by They
are not restored, and the impact of other factors - on larger scales - is more important;

e Familiarity of rural women with their potential role in establishing sustainable agriculture and
revitalization of Lake Urmia

The most effective methods of attracting rural participations to sustainable agriculture

¢ Initiatives, using from personal communication and facilities, and the flexibility of some of the
participating companies to adapt the training method and content to the real needs of reference
farmers.

¢ Applying collaborative practices in the form of FFS, IPCM and PDM teachings to attract farmers by the
help of project

¢ providing the possibility of direct experience transferring for farmers

¢ holding joint capacity building of executive partners, supervisors and coordinator authorities that

caused the deeper understanding of collaborative methods
Challenges to attracting Villagers to Sustainable agriculture

¢ The timing of the project implementation, which means that the one-year time span for doing all the
activities in a village (with emphasis on participation rates) and ensuring their effectiveness is very short;

¢ Insufficient concentrating on attracting villagers (to eliminate their lack of trust) in the early stages of
the project, for reasons such as:

— Limited familiarity of stakeholders / Practitioners (and also some of them unfamiliarity) to apply the
best practices in this regard;

— To rely more on the size of the plan on individual management of sustainable agricultural deployment

¢ The lack of accountability of training sections and capacity building to the real needs of farmers due to:
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— Inappropriate delivery time of training;
— Interrupting of some of the training until it is possible for the whole target group to learn;
_uncoordinated age and education of farmers

— Lack of expertise required by all administrative authorities for the training and implementing all
sustainable agricultural practices.

— Lack of training and / or intellectual assistance related to marketing skills and appropriate supply of
healthy products and / or preparedness for natural disasters;

— The lack of necessary group training to form the farmers

¢ An inconsistency between the stakeholders / practitioner in two forms:
— Purely operational;

— An insight / approach on issues of 'participation' and 'promotion’.

e Concern over the effectiveness of irrigation practices appropriate to the conservation of water
resources, taking into account the refusal of reference farmers for the application of these teachings,
due to:

— Costly (including maintenance costs due to burnout and degradation of equipment, diesel engine fuel,
electric shock for irrigation under pressure, payroll workers' pay for irrigation in a garden);

— Lack of facilities and loans available to pay for such expenses as pipelines;
— Unfair water quotas

— Inappropriate water availability time;

— Lack of permission to use wells;

— Lack of electricity;

— Longevity of the administrative process for getting needed services;

—The effectiveness of using this method in the amount of the water right;
— It is not economical to use these methods in less than one hectare

The upcoming opportunities to improve the performance of the project

* Enhancer as much as possible integrated / consolidated management of the way:
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— Simplification of common perceptions among the administrative, intendant and coordinator
authorities about the concept of “collaborate’” and “extension” To agree on a project approach;

— Recognize the continuing support of other actors to take action that their joint venture is to revive

Lake Urmia

— Collaborating efforts to find solutions such as establishing financial penalties or having reference
farmers from some targeted destinations;

— Converting the capacity building activities of the project into a "capacity building plan" by continuing
the participatory approach to ensure the continuity of provincial committees and outreach committees,
even after the withdrawal of current support resources

_ Supply, advertisement and promoting the successful samples of Collaborative management and
planning;

— A refusal to 'blame', which means giving responsibility to a crisis and / or low-profile one to an
executive and / or a social group, for the same cause and with the companionship of the rural
congregations and other relevant institutions to make

e Take some review in a few ways, such as:

— Selection of village, group farmer and educational headings, in particular, topics related to optimal
agricultural water use practices;
— Supporting the farmer in post-production stages;

—inclusion of women and children of farmers, in particular, in the information, education and awareness
raising (CEPA) program and the revenues generated by the conservation of Iranian wetlands, It is more
likely to attract the participation of the target group.

e Determining more clearly social-economic indicators for future monitoring and evaluations with the

involvement of stakeholders / Practitioners:

— To allocate a section of the capacity building activities to the topic of socio-economic indicators;

— And their subdivision (using the guidance booklet for monitoring and evaluation for biodiversity
conservation projects);

— An annual (or bi-annual) assessment of the ecological, socio-economic and participatory effects of the
project's performance in the common sample villages.
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