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report summary

with the beginning of sixth of the sustainable farming project, experts of Mahabad Avan
Kesht payedar company with rural municipality and member of Islamic Council of
Gabazale ans Kikabad villages arranged telephone calls and meetings. Meanwhile
introducing the company and the project, the company asked their permission to
implement the project in the village (or continue it in the village of Kikabad). Then, the
facilitation group of executive company in the covered villages arranged several
meetings with local community in different age group, occupation, and etc in the
October of 2019. In these meetings, villagers and the company experts, far from the
formal formalities, discussed about local area, livelihood and educational status of

residents, natural and agricultural resources and ... .

afterward, with coordination of the local leaders and residents of Gabazale village,
they set 27" day of September ,2019, for official entry to the village, and by installing
the colored natifications (to attract more attention) in public and busy places of village
all residents were invited to attend. On the 27 of September, the experts of company
and rural municipality along with local people and members of village council attended
the mosque. The experts by introducing the company, sustainable agricultural project,
goals, services and background of company's activities and projects in neighboring
villages, farmers and attended people were invited to participate in order to advance
the project. The farmers of Gabazale due to the close connection with kikabad village
(the main site of 51" phase) welcomed the project and the company very much and at
the end of the ceremony a list of volunteer farmers for fall and spring cultivation and

gardens had been made.

In addition, to continue the activities of the project with the participation of local
community in the village of Kikabad, re-entered the local area and met the residents
on the meeting of October first in the garden of Mr. Hassanpoor and he was asked to
participate and cooperate in order to continue the activities related to the project. The
villagers who are very active and participatory, by welcoming the reactivation of Avan
kesht company in the Kikabad village (in terms of participatory and successful affair
implemented in phase 5) had made a list of autumn and spring cultivations and

gardens.




On the October 15™,2019, experts of executive company attended the public places
of Gabazale and arranged meetings with different strata and discussed about
livelihood status, sources of income dependent on agriculture and environment, the

current state of lake Urmia and the importance of reviving it.

After that on the 17 of October, the experts reappeared at the public and busy places
of the village and with participating of the villagers ranging from different age groups
and livelihood status, the map of social and resources of the village. This action that
has been wholly done by the residents prepared causes of better orientation, creation
of interaction and peer relationship among experts and the member of local area,
synergy and exchange of information among the community, and increasing the public
awareness towards resources and potential available in the village, participation of

different people in different age group.

Also in the village of kikabad, the company by coordinating and inviting farmers from
phase 5 and 6, arranged symposium about evaluation of project effectiveness on the
22" of October. Due to the farmer's busy work schedule the meeting was arranged
for the evening. The project executor of facilitation team in the Avan kesht company
along with17 farmers of phase 5 and 6; attended the village's mosque and examined
collaboratively the project effectiveness in the phase 5; evaluation of operational
techniques performed on the farms and gardens; utilization or lack of reuse; reasons

and incentives and inhibitory factors by using the facilitating techniques.

On the November 12, farmers and the facilitator gathered again in the mosque to
review and complete the participatory tools and analyses worked on the previous

meeting.

After holding the local meetings and workshops required by farmers such as

"workshop of leveling using laser leveler ", " seed inoculated using bio-fertilizer","
subsurface irrigation of garden ","changing irrigation method from sinking to furrow
and remove weed and plants of garden's bed",” water management in crops and

garden's products"," water management in apple orchards"," nutrition and fertilizer

tape"," pests and diseases", post-harvest management in apple orchards"," general
management of gardens" and "pruning” that conducted by attending of reference
farmers. Executed company selected qualified persons among the volunteers as a

reference farmer. In according to performing initial measures to implement the




techniques of project, considered farms were visited, existing conditions in terms of
agricultural alternation and water source accessible were investigated, environment
scan proceedings (area and soil sampling) were done, and joint action plan was
arranged by reference farmers.

Autumn and spring planting at the right time by prioritization the implementation of
integrated technique on the farms such as performing of wheat cultivation by Raizbad
method, performing of drip-tape irrigation system in wheat farms, corn cultivation into
two methods;" two rows on one stack" and " single row", and drip-tape irrigation
system, beet cultivation by transplantation method and drip-tape and sprinkler
irrigation system in addition to the implementation of common cultivation methods, had
been done which makes it possible to compare new integrative methods with
traditional methods. Also in the gardens, techniques of changing the irrigation method
from sinking into furrow, implementing the fertilizer tape according to the result of soil
analysis, installing pheromone traps were done to reduce water, fertilizer, and poison

consumption and increase performance.

So far, monitoring has been carried out in 3 farms and a garden, during which the
experts of executive company with participation of farmers and the analysis of
conditions, resources and etc. special techniques have been designed and conducted

in each farm to reduce water consumption and increase performance.

--The executive technique in the farm of Mr. Khaled Pira by using the drip-tape
irrigation system for wheat crops that has caused so far reduction of 58% of irrigation

water in the treatment sector compared to the control sector.

--The executive technique in the farm of Mr. Mohammad Shayan using the drip-tape
irrigation system including fertilizer tanks and filtration for the single-row corn products
has thus far reduced 30% of irrigation water in the treatment sector compared to

control sector.

--The executive techniques in the farm of Mr. Yousef Rostamnejad was irrigating time
planning using sprinkler irrigation system for the beet crop which the measures taken
in the early stage have been greatly satisfied and changed the behavior of farmer and
the relevant measures, implemented through the farms and not only in the treatment

section but also the entire farm has been treated.




--The executive technique of Mr. Ghasem Shademn’s garden was furrow irrigation
method which has so far reduced irrigation water by 30% compared to the control

section that is watered by sinking method.

Assistant director and experts of city management, executive committee, chairman
and experts of city promotion department, chef executive and experts of Mokrian
Sharghi Center along with the technical experts of the company were regularly
monitoring the progress of the project. Also on May 27™, experts of water monitoring
project team, Mr. dehghani-Sani and Dr. werdinejad; the experts of Talb office, Mr.
Soltani; the coordinator expert of the province, Mrs. Heydarzade; the technical expert
of the province, Mr. Habibi; and Mr. Asadzade the the nutrition expert, along with
technical expert of the executer company had visited the conducted actions on the

fields under the monitoring.
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