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Summary

The project "Modeling the participation of local communities in the revitalization of Lake Urmia through the
establishment of sustainable agriculture™ is a subset of the Iranian Wetlands Conservation Project (CIWP) in
collaboration with the Environment Organization of Iran, the United Nations Development Program (UNDP)
and the Government of Japan. Which has been operating since 2014. The project includes activities such as
"Sustainable Agriculture Establishment”, "Sustainable Livelihood Development”, "Rural Women's
Microfinance", "Technology Participatory Development” and "Integrated Agriculture™ in more than 150 rural
areas of the two provinces of West Azerbaijan and Azerbaijan. East is working to improve sustainable
agriculture, public awareness and biodiversity conservation. Considering the achievements of the present project
during the initial phases and after the initial evaluation of the first and second phases of the project, socio-
economic evaluation of the middle phases (three to five) in order to systematically identify the implementation
process and evaluate the socio-economic effectiveness of projects. The present was carried out in the target
villages. In this evaluation, an attempt was made to evaluate the inputs, processes, outputs and consequences of

each activity using a combination of quantitative and qualitative research methods.

Socio-economic evaluation from the perspective of key informants shows that the "Sustainable Agriculture
Establishment” activity, which includes identifying and implementing applied techniques to increase the
productivity of water and soil resources, is more effective than other project activities. One of the most
important reasons for this level of effectiveness is the length of time this activity takes place. The activity of
"Sustainable Agriculture Establishment" has started in the early stages and since 2014, and its continuation over
time has increased its fit with the socio-economic system of the target group. This activity, along with other
activities, has increased the awareness of bureaucratic actors and stakeholders involved in sustainable
development in Lake Urmia, which in the long run can play an important role in policy-making and
implementation of participatory activities. "Sustainable livelihood development™ is another important measure
that seeks to diversify the livelihoods of local people and reduce the pressure on basic resources. The lessons
learned from this activity show that “sustainable livelihood development™ is not only dependent on training
farmers, but also requires financial resources to implement the activities. It seems that combining activities
related to "sustainable livelihood development™ with the "Rural Women's Microfinance Fund" can solve some
of the problems of these two activities. It is worth noting that in order to sustain the activities created in the field
of sustainable living, it is necessary to pay attention to the outputs of this activity. For example, in cases where
livelihood diversity has been implemented in rural areas, there is a fundamental need for marketing training.
Therefore, in addition to implementing the activities, it is necessary to carry out educational and supportive
activities to stabilize and institutionalize them in the socio-economic system. These measures can be developed
by developing market consulting services as well as teaching problem-solving techniques to the target group.
Regarding the socio-economic evaluation of "Participatory Technological Development (PTD)" and "Integrated
Agriculture”, it should be noted that it takes a short time to implement these activities and observing its
outcomes and consequences is required to continue and develop them in both provinces. . Finally, the findings
show that the measures taken have led to the development of human resources for the implementation of
participatory activities and the initial preparations for the formation of a social network of stakeholders in order
to develop participatory activities. The development of Decision Support Systems (DSS) for project activities, in
particular the "participatory technology development” and "integrated agriculture", which are just beginning,
seems to be very useful.
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! Assessment

? Evaluation

* Context, Input, Process And Product (CIPP)
* Social Impacts Assessment (SIA)

> Goal-Free Assessment (GFA)
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Socio-Economic Assessment of the Third, Fourth, and Fifth Phases of “Modeling Local
Community Participation in Lake Urmia Restoration via Establishment of Sustainable
Agriculture” project

Summary

Modeling Local Community Participation in Lake Urmia Restoration via Establishment of
Sustainable Agriculture, as subproject of the Conservation of Iranian Wetlands project
(CIWP), has started form 2014 by partnership between the Government of Islamic Republic
of Iran (led by the Department of Environment), United Nations Development Program
(UNDP) and the Government of Japan. The project includes activities such as ‘Establishment
of Sustainable Agriculture’, ‘Development of Adaptive Livelihood’, ‘Micro-Credit Funds of
Rural Women’, ‘Participatory Technology Development (PTD)’ and ‘Integrated Agriculture’
in more than 150 rural areas of the two provinces of West Azerbaijan and East Azerbaijan.
These activities have done for improving the sustainable agriculture, raising the public
awareness and protecting the biodiversity. By considering the achievements of the present
project during the initial phases and after the initial assessment of the first and second phases
of the project, the socio-economic assessment of the middle phases (from three to five) in
order to identify systematically the implementation process of activities, and assess the socio-
economic effectiveness of the projects in the target villages. This report attempts to provide a
comprehensive investigation on the context, input, process, and product of each activity of
the project using the quantitative and qualitative methods.

Based upon the perspective of key informants, this socio-economic assessment showed that
the ‘Establishment of Sustainable Agriculture’ activity, which includes identifying and
implementing applied techniques to improve the productivity of water and soil resources, has
been more effective than other project activities. The ‘Establishment of Sustainable
Agriculture’ activity has started since the initial phase (2014), and its continuity over time has
increased its relevance to the socio-economic system of the target group. This activity, in line
with other activities of the project, has increased the awareness of various actors (Including
rural men and women) and bureaucratic stakeholders involved in sustainable development in
Lake Urmia basin, which in the long time might have an important role for policy-making
and implementing the participatory activities. ‘Development of Adaptive Livelihood’ is
another important activity that seeks to diversify the livelihoods of local people and reduces
the pressure on basic resources (water and soil). The lessons learned showed that
‘Development of Adaptive Livelihood’ is not only dependent on training farmers, but also
requires financial resources to implement the adaptive livelihood. In fact, some problems of
‘Development of Adaptive Livelihood’ and ‘Micro-Credit Funds of Rural Women’ might be
solved by combining these two activities within the target communities.

It should be noted that paying attention to outputs of these activities in order to sustain them
IS necessary. For instance, there has been a fundamental need for marketing training among
the participants of the project where diversification of livelihoods has been implemented in
rural areas. Therefore, in addition to implementing the activities, it is necessary to take place
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educational and supportive actions to stabilize and institutionalize them in the socio-
economic system. These actions can develop using marketing consulting services as well as
teaching problem solving techniques to the target group. The ‘Participatory Technological
Development (PTD)’ and ‘Integrated Agriculture’ have recently implemented and there have
not been enough evidence indicating their outputs and outcomes. Then, these activities must
be planned and implemented to more time. Finally, the findings showed that the activities
taken have led to the development of human resources to implement participatory activities
and the initial preparations for formulating the social network of stakeholders have begun in
order to develop more participatory projects. The development of decision-making support
systems (DSS) for project activities, in particular the ‘Participatory Technology Development
(PTD)’ and ‘Integrated Agriculture’, which are just beginning, seems to be very helpful for
improving the effectiveness.
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