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What will you see in this report?

This is the final report of the “capacity development program in the 5™ phase of the
sustainable agriculture project”. In this report all parts of the project including, “Reflecting on
the way the companies are evaluated and supervised”, “completing the joint analysis of
report-writing”,  “Participatory = Monitoring and Evaluation” and ‘“Participatory
Documentation of Successful and Unsuccessful Experiences” have been described here.

For completing the analysis of the report-writing — following up on the process that was
initiated in the previous phase -, a 2 and a half day meeting was planned. The meeting was
held in Uromieh from 3 to 5 Nov., 2018, attended by representatives of the implementing
agricultural companies, representatives of the Agriculture Jihad from West and East
Azerbaijan and the representative of the Wetland Project. The objective of the meeting was
basically to make the process and features of reports more transparent for the various actors.
The agreements reached at the meeting, including the features of a good report, what should
be included in the report, and comments that could help improve the reports, were shared
with the participants of the meeting, as well as with the other actors involved in the reporting
process.

What was defined for “Reflecting on the way the companies are evaluated and supervised”
included two 3-day training workshops in West and East Azerbaijan and a 2-day meeting.
The focus of the 3-day workshops was on the Monitoring and Evaluation concepts, different
aspects of Monitoring and Evaluation, reviewing participatory approach and managing the
project for developing results. All actors who have the role of supervising and evaluating of
the companies were asked to invite the related individuals. Urmia workshop was held from
6" to 8" Oct., 2018. 19 participants from Jihad Agriculture, 7 participants from Environment
Department and 1 representative from Wetland project were participated in the workshop.
Tabriz workshop was held from 17" to 19™ Oct., 2018. 19 participants from Jihad
Agriculture, 2 participants from Provincial Monitoring team and 2 representatives from
Wetland project were participated in the workshop. The 2-day meeting was held with the
purpose of co-thinking about the challenges of monitoring and evaluating of the companies;
practicing participatory monitoring, supervision and evaluation and to be an opportunity of
dialogue about what can be monitored and evaluated. In this meeting 18 representatives from
the 3-day workshops and 8 representatives from the companies were participated. The
meeting was held on 23" and 24™ Oct. 2018.

The implementation of the Participatory Monitoring & Evaluation program was planned in 3
phases: a 4-day training workshop, 2 and a half days field work practice and a 2-day
conclusion meeting. The 4-day training workshop was held in Urmia, from 29" December
2018 to 1% January 2019. Then, a one-day meeting was held, on 2" January, to coordinate the
field work practice with the companies who had volunteered to host the field practice.
Considering the time and conditions necessary for the field work, the practice program was
conducted in 3 groups, almost in parallel, from 28" to 31 January, in Mahabad, Ajabshir and
Malekan. The last phase of the project was a 2-day conclusion meeting which was held in
Urmia, on 2" and 3™ May 2019. 27 participants from 10 companies participated in the



meeting. Based on the content of the meeting and its focus on the field work exercise on
participatory monitoring and evaluation, only those companies were invited who had done at
least a minimum amount of fieldwork, because this meeting was meant to be an opportunity
to check and share their field findings.

The participatory recording of successful and unsuccessful experiences initiated with a 2-day
meeting in Uromieh, on 20 and 21 Oct. 2018. The meeting was the first stage of the
participatory write-up of the experiences. The objective of the meeting was to reach an
agreement on the topics and structure of the “book of experiences”. 12 volunteers from the
implementing companies and the representative of the Wetland Project participated in the
meeting. from October 2018 to March 2019 was spent on writing, reflecting and editing the
excerpts. The four-day writeshop was held from 27" to 30™ April 2019 in Urmia. In the
workshop each case story received feedback from the other participants and was edited by the
authors. The title of each story was finalized and the chapters of the book were arranged.
Meanwhile, some preferences for pagination and cover layout of the book were discussed.
The content produced in the writeshop was supposed to be the basis for editorial editing and
ultimately pagination of the book. During the content editing, we found that some of the
content, titles and table of content still need to be reviewed. Therefore, we coordinated a one-
day meeting on 1% July 2019 to finalize the whole book. Then, the content was edited and
paged over the past two months. The product obtained was reviewed by the authors of the
book and receive feedback in a 1-day meeting on 12" Oct. 2019. Then, after applying the
feedbacks, the final version of the book will be available to the Wetlands office for
publication.
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