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What will you see in this report?

This is the third progress report of the “capacity development program in the °™ phase of the

sustainable agriculture project”. In this report, parts of two of the sub-projects of the capacity
development program have been described: (V) “Participatory Monitoring and Evaluation”
and “Participatory Documentation of Successful and Unsuccessful Experiences”.

The implementation of the Participatory Monitoring & Evaluation program was planned in ¥
phases: a ¢-day training workshop, ¥ and a half days field work practice and a Y-day
conclusion meeting. The £-day training workshop was held in Urmia, from Y™ December
Y+\A to * January Y+)4. Then, a one-day meeting was held, on Y™ January, to coordinate
the field work practice with the companies who had volunteered to host the field practice.
Considering the time and conditions necessary for the field work, the practice program was
conducted in ™ groups, almost in parallel, from YA™ to ¥)* January, in Mahabad, Ajabshir
and Malekan.

The participatory documentation of successful and unsuccessful experiences was initiated
with a Y day meeting in Urmia, on ¥+™ and Y)* October Y+ A. In the meeting, it was agreed
that the writeshop would be held when a) the volunteer writers have recorded their
experiences related to each subject and received feedback; and b) the written pieces have
been completed and corrected and have therefore become relatively ready to work on in the
writeshop. Hence, from October Y+)Ato March Y:Y% was spent on writing, reflecting and
editing the excerpts. The four-day writeshop was held from YY" to ¥+™ April Y14 in Urmia.
In the workshop each case story received feedback from the other participants and was edited
by the authors. The title of each story was finalized and the chapters of the book were
arranged. Meanwhile, some preferences for pagination and cover layout of the book were
discussed. These features will be the basis for the book's page layout.
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